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A YEAR IN REVIEW...
The Pitquhirnikkut Ilihautiniq / Kitikmeot Heritage Society has been a heritage institution and cultural leader
in Nunavut for longer than the territory itself has formally existed. For the last 24 years, our organization has
developed exhibits, documented and recorded Inuit culture, run land-based workshops and programs, created
educational resources, and supported community-based activities.
This year marked year two of our five-year Strategic Plan. After successfully overseeing the transition to an
Inuinnait-focused organization and shifting our priorities towards the survival and revival of Inuinnaqtun and
Inuinnait culture, year two saw our organization begin to implement long-term strategies. We remain more
committed than ever to revitalization, to expanding our programming capacity and to growing our team.
We are working with Indigenous partners to advance Inuinnaqtun revitalization and contribute to the greater body
of knowledge on language revitalization. We are engaging with Inuinnait communities to determine how we can
best support their needs. We are merging the ‘digital’ and ‘traditional’ to change how cultural knowledge is learned,
stored, and transmitted throughout the Arctic. We are developing digital platforms capable of meaningfully
integrating cultural knowledge. We are pushing boundaries in our efforts to digitally repatriate global Inuinnait
collections and ensure that Inuit have access to and maintain ownership of their language, knowledge, and culture.
We are charting a new course towards sustainability, diversifying our revenue streams, investing in long-term
partnerships, and commanding our own future through the establishment of a social enterprise company.

MISSION
To preserve and renew Inuinnait knowledge, language, and culture for the benefit of all Inuit.

VISION
To concentrate and connect the resources, expertise and technology critical to Inuinnait cultural and linguistic
survival.

VALUES
INUINNAQTUN
IMMERSION

We commit to playing a leadership role in Inuinnaqtun revitalization. To accomplish
this, we provide an immersive Inuinnaqtun environment in our facility through the
Elders in Residence program and the building of Inuinnaqtun capacity in all of our
staff.

INUINNAIT
GOVERNANCE

We advance the level of Inuinnait governance in research through our Inuinnait
board of directors, staff and Executive Director. Inuinnait consultation is the basis
for our mandate to lead cultural and linguistic renewal.

FLEXIBILITY &
INNOVATION

We are always learning, changing and adapting to best achieve our mission. We
embrace new technology and ideas, as well as change and adapt them for Inuinnait
use.

COLLABORATION

We increase our expertise and impact through partnership networks with
community and Inuit organizations, government, Inuinnait experts, academic
researchers, and all parties interested in preserving and renewing Inuinnait culture.

COMMUNITY
WELLBEING

We are committed to the preservation and mobilization of Inuinnait knowledge
with the goal of supporting traditional methods of cultural renewal that
contribute to community wellness.

A MESSAGE FROM OUR

OUR DIRECTION

EXECUTIVE DIRECTOR

Five areas of priority guide the development and implementation of every
activity and program by our staff and Board of Directors.

The PI/KHS has grown tremendously over the past year. We have seen success as we work
to diversify our revenue sources and build our capacity. As we go through this time of
global upheaval, we have been able to continue working on our strategic priorities, however,
like the rest of the world, we have been forced to adapt to our new reality surrounding the
pandemic.
We remain committed to advancing Inuinnaqtun and have made major accomplishments
this year. We took a team to meet with a Mentor-Apprentice Program coach in British
Columbia, hosted a Mentor-Apprentice Program (MAP) training session for Inuinnait,
launched a MAP pilot, and hired dedicated Inuinnaqtun Specialists to our growing team.
We partnered with the local Child Care Society to foster a language nest and delivered
Inuinnaqtun programming twice a week to toddlers and pre-school aged children.
Our Elders-in-Residence Program saw growth as well. Our Elders are the roots of our
culture and they work tirelessly to share and pass on their knowledge, ways of life and
stories of the past to our communities. This year we were excited to hire an Elder-inTraining to shadow our Elders.
The PI/KHS was fortunate to present at several conferences, and one of the highlights was
sharing our work at the Inuit Studies Conference in Montreal on digital initiatives and the
advancements we have made alongside partners to increase access to Inuinnait knowledge.
We struck new partnerships and worked with Reel Youth to host a filmmaking workshop
with youth and Elders. Youth created five short films that explored Elder knowledge
related to climate change in the Arctic.
One of the highlights of this year was when Elder instructors Mary Kudlak and Mary
Akoakhiun visited from Ulukhaktok and taught our community members to make
the Kiijimajuq Kamaak. They mentored seamstresses who later went on to teach more
community members how to make the Kiijimajuq Kamaak during a second workshop. It is
through this kind of transfer and knowledge building that our hearts beam with pride and
joy, as we know these age-old traditions and words are being transferred through our hands
one stich at a time.
Kind Regards,

Pamela Hakongak Gross
Hivulliqpaam Aulapkaiji / Executive Director
Pitquhirnikkut Ilihautiniq / Kitikmeot Heritage Society
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INUINNAQTUN LANGUAGE SURVIVAL
We are leading a coordinated and transformational effort to
reverse the loss of Inuinnaqtun in our communities.

KNOWLEDGE RENEWAL & TRANSFER

We are providing daily opportunities for community
members to consult Elders on traditional knowledge, and
be mentored in traditional skills.

DIGITAL STRATEGIES

We are developing new digital tools to facilitate Inuinnait
access, ownership and usability of our traditional
knowledge.

INUINNAIT ARCHAEOLOGY

We are combining oral history and archaeological research
to build a better understanding of the Inuinnait past.

BUILDING FOR A SUSTAINABLE FUTURE
As our organization expands, we are committed to
ensuring that we have the reliable financial and operational
foundation required to meet our goals and deliver core
activities and programming.

INUINNAQTUN

LANGUAGE

SURVIVAL
DOCUMENTING INUINNAQTUN

We continued to document Inuinnaqtun, holding
workshops with Elders and language specialists to gather
vocabulary and knowledge. It is preserved and shared as
a digital resource through the Inuktut Lexicon Atlas.

PRESERVING INUINNAIT ORAL
TRADITIONS

LAYING A FOUNDATION FOR AN INUINNAQTUN
MENTOR-APPRENTICE PROGRAM

We recorded 37 hours of video interviews with 10
Elders who shared knowledge, stories, and experiences
that previously existed in their memories only. Our goal
was to digitally capture this content by video to have a
permanent visual record of these Elders demonstrating
cultural and artistic practices and an auditory record of
every spoken word. We’re trying to increase the number
of primary Inuinnaqtun sources available for language
learners to consult Inuinnaqtun terminology and listen
to correct pronunciations. This work will also help
advance our knowledge and understanding of Inuinnait
history, language, traditions and culture. 20 hours of
video were translated and transcribed.

We began extensive work researching best practices and immersion approaches for language revitalization, and
developed a strong foundation to launch an Inuinnaqtun Mentor-Apprentice Program. The Mentor-Apprentice
approach involves pairing a fluent speaking Elder or Mentor with a language learner or Apprentice for 300 hours of
one-on-one immersion over a year.
A team of language warriors from the Inuinnait communities of Cambridge Bay, Gjoa Haven, Kugluktuk and
Ulukhaktok visited Vancouver Island for a week and were immersed in the Mentor-Apprentice programming
that has been developed there by local Indigenous organizations. We also brought Layla chuutsqa Rorick, a PhD
student with the University of Victoria’s Indigenous Language Revitalization department and a coordinator
of Mentor-Apprentice programs, to Cambridge Bay to facilitate an in-person training session for Mentors,
Apprentices, and Community Language Specialists from Inuinnait communities, the Kitikmeot Inuit Association,
and the Kitikmeot Language Bureau. The group learned how to build and implement a successful immersion
program and were trained in immersion techniques and approaches.

NORTHWEST VICTORIA ISLAND
PLACE NAMES

LAUNCHING OUR MENTORAPPRENTICE PILOT PROGRAM

We have been recording Inuit place names for
almost 25 years. This long-term project has
brought to light locations of cultural importance
and also allowed for the use, practice and
preservation of traditional Inuinnaqtun
terminology. This year, we spent time recording
the meanings and the stories associated with
Northwest Victoria Island place names, trying
to locate new names where possible.

With a MAP Handbook created and a
introductory course taught, we kicked off a pilot
Inuinnaqtun Mentor-Apprentice Program in
January 2020.
Five teams participated in this pilot program over
the course of three months. Taking our learning
experience into account, we will move ahead with
the long-term version of the program in 2020-21.

KNOWLEDGE RENEWAL & TRANSFER
ELDERS-IN-RESIDENCE PROGRAM
Our Elders-in-Residence Program provides daily opportunities for the community to connect with Elders and seek
advice and guidance. The Elders are critical to our ability to carry out every aspect of programming, including the
revival of traditional skills and language initiatives. Their presence and involvement in the organization supports our
team to create, develop and deliver programs and projects.

CRIMPED KAMIK REVIVAL
The skills and knowledge necessary to make the traditional kiihimajuq
kammak (crimped sole boot) had been lost in Cambridge Bay, but was
still being carried by Ulukhaktok’s Mary Kudlak. In December 2019,
we brought Mary to Cambridge Bay to teach a workshop and revive
the art among a group of Cambridge Bay artisans. Our Elders and
apprentice artisans spent a week together with Mary, learning the art
of kamik making with the goal to be able to pass on the knowledge
to others. The workshop also gave us an opportunity to document and
record fine-grained Inuinnaqtun terminology associated with kamik
manufacture.
In February 2020, the apprentices who learned from Mary Kudlak
held another workshop and taught a second group of apprentices how
to make the kiihimajuq kammak, strengthening the revival of this
knowledge in our community.

BRINGING INUINNAIT COLLECTIONS HOME
Through a partnership with the Canadian Museum of History, we welcomed a number of Inuit objects back home.
These objects were collected from Inuinnait living along the Coronation Gulf around 1915 by the Canadian Arctic
Expedition’s anthropologist, Diamond Jenness, and have since been stored and cared for by CMH. These objects
are on display now at the Cultural Centre through a long-term loan. Their arrival was celebrated by a group of local
Elders and language experts who helped to interpret the objects through their cultural knowledge and experience.

RECONNECTING INUINNAIT YOUTH AND ELDERS
In November 2019, we brought media empowerment company Reel Youth to Cambridge Bay for the first time, to
work with local youth to shoot a series of mini-documentaries with Inuinnait Elders about climate change. Youth
were trained on the technical aspects of filmmaking, from the use of camera and video equipment, to setting up shots,
telling stories, and post-production editing. 15 Inuinnait youth filmmakers spent a week with five Elders, recording
their stories, wisdom, and knowledge, and gaining a land-based understanding of the impacts of climate change.
Watch the mini documentaries at www.kitikmeotheritage.ca/elderyouthminidocs

DIGITAL

STRATEGIES

DIGITIZING LANGUAGE RECORDINGS
The PI/KHS has approximately 1,000 hours of footage in our
archives that is at risk of being lost because the technology is
outdated and inaccessible to our communities. This year, we began
to digitize the content. As we embark on large-scale language and
culture revitalization, long-term preservation and access to these
recordings will be invaluable to increase our knowledge of Inuinnait
culture, traditions, and experiences, and provide accurate references
for Inuinnaqtun terminology, vocabulary and pronunciations.

DIGITAL REPATRIATION
We have been in the process of developing a database that will bring together Inuit collections from museums,
archives and related institutions in both Nunavut, and from around the world. The Inuinnait Knowledge Bank will
allow all contributed Inuit content to be searched, contributed to, and licensed in a single digital location. This year,
we began the early phases of development using the open source Nunaliit platform to create a basic collections
management framework to contribute, access, and display object and archives records (see image below).
We initiatied an outreach campaign with multiple museums across North America to determine the type and
number of Inuit collections contained in their institution, informing staff of the nature of the Knowledge Bank and
creating the foundation to move forward with knowledge sharing relationships that will grant us access to Inuinnait
content in the future. We also began working with several cultural institutions from around the world, securing
partnerships and making agreements to begin photographing and digitizing their Inuinnait collections.

FILMMAKERS IN TRAINING
While we have been documenting culture by video
for decades, this year we began taking it more
seriously. We would like to have staff digitally
capture each program and workshop so that it can
be shared and inspire community participation in
future programming. Our staff spent two weeks
learning the in’s and out’s of filmmaking—from
using camera equipment and setting up interviews,
to editing digital content and creating a final
product.

ARCHAEOLOGICAL MONITORING

INUINNAIT

Arctic archaeological sites are not only important for Inuit
cultural heritage, but they also provide evidence of Inuit
land occupation, which is valuable in land claim and treaty
negotiations. Unfortunately, because Arctic archaeological
sites are in permafrost terrain, many sites are at risk of
disturbance and loss as the climate warms and permafrost
thaws. Coastlines and riverbanks are particularly vulnerable.
Understanding the stability of the terrain helps us to
prioritize which archaeological sites should be salvaged.

ARCHAEOLOGY

Following on the team’s 2018 field season of on-site interviews with Elders from the Bathurst
area, our 2019 research worked across historical ethnographies and contemporary land-user
interviews to document changing understandings, representations, and engagements of the
area’s land-human relationships. Using land-use maps drawn by local hunters during the 1971
Inuit Land Use and Occupancy Project, we compared how hunting and resource distribution
patterns in the area had changed over time.

Natural Resources Canada (NRCan) has been helping
us map the terrain stability in areas of archaeological
interest around Bathurst Inlet, using radar data from the
Canadian satellite RADARSAT-2 and a method called
radar interferometry. Interferometry measures the distance
from the satellite to the ground very precisely (mm to cm)
and over time the differences in these measurements form
a detailed picture of where and how much the ground is
moving.

In addition to documenting contemporary uses of the land, archaeological surveys were
conducted to determine past occupation patterns in the area and to continue monitoring
erosion indicators established the previous season. University of Toronto archaeologists Dr.
Max Friesen and Taylor Thornton worked with local fieldworkers to digitally preserve existing
archaeological sites and landscapes through 3D drone photography. The resulting 3D images
will be entered into the PI/KHS’ Inuinnait Archaeology Atlas, where they can be explored by
the public alongside Elder interviews and other documentation of the region’s past and current
uses.

NRCan developed a new approach to combine radar
measurements and create terrain at risk maps for us. These
satellite derived maps are easy for archaeologists and
community members to interpret and quickly identify which
sites are most at risk and where to prioritize excavation or
salvage efforts. Future work will try to model impacts from
storm surges and high water events as well, so these risks can
be included in the overall assessment.

A CONTINUING PARTNERSHIP

FIGURE Terrain at risk for an area near
Anniaqhiurvik. Cream colour indicates very low
risk areas, mostly bedrock outcrops or gravels.
Pale reds are areas of medium risk, likely some
seasonal ice or slow slope processes. Dark reds
are high risk, either strong slope and erosional
processes or areas containing high quantities of
ground ice and thus highly vulnerable to thaw.

BUILDING FOR A
SUSTAINABLE FUTURE

THE MAY HAKONGAK COMMUNITY LIBRARY & CULTURAL CENTRE
The centre is many things—a library, museum, gallery, archives, research centre, and community gathering space. In a
community of 1,800, we welcomed 13,170 visitors into the Centre this year! Visitors continued to enjoy the artistry
of our latest exhibit, Patterns of Change: 150 Years in the Life of the Inuinnait Parka, installed in January 2019. We
welcomed a massive aesthetic change as well—new laminate flooring!

AFTER SCHOOL PROGRAM

DIVERSIFYING OUR REVENUE

Through the library, our After School Program
typically sees 15-40 children participate Monday
to Friday. The goals of this program are to improve
literacy, offer intergenerational opportunities with the
Elders-in-Residence, provide social interaction, and
a fun outside-the-classroom learning environment.
While the program does focus on reading, the kids
also play games, do activities, and make crafts.

As we move away from a funding model focused on
project-based grants, we began the first year of a
three-year project working biweekly with a coach to
help our organization build a philanthropy program—
from mapping our stakeholders and strengthening
our brand, to learning about how to engage donors
and understanding stewardship. It is our goal to build
relationships with individuals and foundations who are
invested in supporting our most urgent priorities.

GROWING OUR SOCIAL ENTERPRISE
After officially launching our coffee company, Kaapittiaq, in January 2019, we spent our first year in business
growing our brand, making connections, working with new retailers both locally and nationally, and networking
with partners to begin selling online. As a social enterprise, Kaapittiaq donates 75% of its annual profits to
us. Kaapittiaq’s development was part of a bigger strategy to become more sustainable as a charity. Last year,
Kaapittiaq’s donation supported Kiihimajuq Kammak Revival—a project that brought Inuinnait communities
together to revive the artistic tradition of making crimped sole boots.

TAKING CLIMATE ACTION
The Arctic is warming faster than any other region on Earth
and Inuit have been witnesses and casualties to massive changes
happening in this environment, advocating for immediate action for
decades. We are taking steps to become leaders, working to evaluate
and measure our current carbon footprint and develop a Climate
Action Strategy with long-term sustainability goals to meet.

MOVING TOWARDS THE INUINNAIT KNOWLEDGE
CENTRE
We continue to move forward with support from an Inuit Impact
and Benefit Agreement with Nunavut Tunngavik Inc. to study
the feasibility of a new, purpose-built facility—the Inuinnait
Knowledge Centre. This year’s work focused on researching
property opportunities and expanding our network across Inuinnait
communities to gain the support required to take our planning and
feasibility work forward.

SUMMARY STATEMENT OF FINANCIAL POSITION
Year ended March 31, 2020

ASSETS

2020

2019

Cash
Accounts and grants receivable
GST receivable
Prepaid expenses
Inventory
Due from Pitquhikhainik Ilihainiq Inc.

395,063
145,374
13,243
4,581
10,767
1,676

58,649
50,907
3,657
4,494

Current

On behalf of everyone at Pitquhirnikkut Ilihautiniq / Kitikmeot
Heritage Society and countless Inuinnait generations to come, we
would like to thank and recognize the following supporters for
believing in our mission and supporting us this year.

6,825

570,704

124,532

68,683
639,387

69,121
193,653

Accounts payable and accrued liabilities
Government remittances payable
Wages payable
Deferred revenue

133,757
2,304
47,303
349,050
532,414

61,587
115
15,946
22,575
100,223

Investment in Pitquhikhainik Ilihainiq Inc

13,110
545,524

13,603

113,826

68,683
25,180
93,863
639,387

69,121
10,706
79,827
193,653

1,355,945
2,000
38,708
16,498
53,901

620,599
30,290
36,193

1,467,052

826,212

140,163
1,289,045
9,677
(493)
1,438,392

131,815
658,962
8,896
16,104
815,777

28,660
(14,624)

10,435
(20,363)

14,036

(9,928)

Equipment

OUR SUPPORTERS

LIABILITIES

Current

NET ASSETS

Equipment Fund
Unrestricted Fund

SUMMARY STATEMENT OF OPERATIONS
REVENUES

Grants and contributions
Tax receipted donations
Fundraising
COVID-19 related subsidies
Other income

EXPENSES

Management and adminstration
Projects and charitable activities
Fundraising activities
Social enterprise Pitquhikhainik Ilihainiq gain/loss
Excess revenue before the following
Amortization of equipment and exhibits

EXCESS REVENUES (EXPENSES)

A copy of the complete audited statements prepared by Lenehan McCain & Associates is available at www.kitikmeotheritage.ca

139,130

Invest in the future of Inuinnait. Support ongoing programming
that creates and sustains language carriers and knowledge holders.

Visit www.kitikmeotheritage.ca/donate

OUR TEAM

HIGHLIGHTS

BOARD OF DIRECTORS

CANADA GOOSE FABRIC DONATION

Emily Angulalik
Ikhivautalik / Honorary Chair
Bessie Omilgoetok
Hivulliqtiuyi / President

Annie Atighioyak
Mabel Etegik
Eva Kakolak
David Epilon
Mary Kaotalok
Susie Maniyogina
David Amagainek

In partnership with Canadian North, Canada
Goose has been delivering fabric and materials to
communities in Canada’s North for ten years, helping
Inuit continue traditional ways of sewing with
modern materials. This year’s donation and delivery
came to Cambridge Bay! Hundreds of people lined up
outside the Cultural Centre for fabric.

STAFF & CONSULTANTS
Annie Atighioyak, Mabel Etegik and Mary Kaotalok
Inirniit Havaktiit / Elders-in-Residence
Pamela Gross
Hivulliqpaam Aulapkaiyi/ Executive Director
Kim Crockatt
Atangujaq Kinauyaliqiyiningmun, Titikikiningmunlu /
Chief Finance and Operations Officer
Darren Keith
Angayuqaanga Qauyihaqti / Senior Researcher
Pam Langan
Makpiraaqarviliqiyi / Community Librarian
Brendan Griebel
Munaqhiyi, Inuinnait Pitqhuhirnikkut Tutkuqhimajut /
Manager, Collections & Archives
Lyndsey Friesen
Inuuhittiarnigut Ikayuqtut unalu Tuhagakhanut
Atannguyaq / Philanthropy and Communications Manager
Peter Evetalegak
Pitquhirnut Ikayuqtia / Cultural Assistant
Elayne Merritt
Maniliqiyi / Chartered Professional Accountant
Helen Blewett
Researcher / Nukaqhiq Qaujihaiji
Eva Ayalik
Researcher / Nukaqhiq Qaujihaiji

RECEIVING THE INUIT CULTURAL
REPATRIATION AWARD
Inuit Tapiriit Kanatami presents this annual award
to organizations and individuals who demonstrate
leadership in recognizing and respecting Inuit cultural
rights and the misappropriation of Inuit cultural
heritage. We were thrilled to be recognized for our
work in this field as the recipients of the 2019 award.
Our Executive Director Pam Gross was at the Rankin
Inlet ceremony to accept the award on behalf of the
PI/KHS. We will continue to ensure that Inuit have
access to and ownership of our cultural heritage and
knowledge.

KAAPITTIAQ LAUNCHES AN ONLINE
STOREFRONT
Since Kaapittiaq’s launch in January 2019, coffee
has been sold mostly through the May Hakongak
Communty Library & Cultural Centre and at a few
other outlets in the North and the South. We quickly
realized there is national appeal and launched an
online storefront in June 2020. This expansion into
online retail has allowed our small business to grow,
and our coffee to reach homes across the country.

READ MORE ABOUT
OUR WORK
www.kitikmeotheritage.ca

EXPLORE LANGUAGE
REVITALIZATION
www.inuinnaqtun.ca

LEARN ABOUT OUR
SOCIAL ENTERPRISE
www.kaapittiaq.ca

